
BACH HO TROOP

VISION
& 

ROADMAP

2026–2027



AGENDAPAGE 02

Thank you attendees

Accomplishments for 2026 

Mission and positive impacts of scouting

Bach Ho Mission

Bach Ho Troop Leadership Overview

Adult Leadership roadmap

Required Training For Adult Leaders

Parents’s roles and responsibilities



ACCOMPLISHMENTS 
FOR 2026

Memorial Day 

Flag Laying

Service Day for 

Vietnamese 

Community in 

Clark County

End of the Year 

Swim party

City Maywood 

parade

Pioneeing Camp 

and Cross over 

ceremony

Meriwether 

Camp



SCOUT PROMISE 
CEREMONY

Truong Vu Han and 

Truong Tuyen Phan 

promised to live by 

scout rules.
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BENEFITS OF SCOUTING
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BENEFITS OF SCOUTING
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BSA SCOUTING MISSION
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PROVEN BENEFITS OF SCOUTING
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PROVEN BENEFITS OF SCOUTING (CONT.)
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BACH HO MISSION
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Bạch Hổ Troop is committed to:

1. Nurture and preserve Vietnamese culture, traditions, and values among its Scout 

members while embracing the principles and ideals of Scouting. 

2. Connect with their Vietnamese heritage through cultural activities, community 

engagement, and meaningful traditions. 

3. Developing leadership skills, confidence, responsibility, teamwork, and a strong 

sense of service.



BACH HO TROOP LEADERSHIP OVERVIEW
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ADULT LEADERSHIP ROADMAP
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Links:

1. For steps # 1 -3:  My Scouting   

2. Specific role training:  My Scouting   

https://my.scouting.org/?_gl=1*bb0nd8*_gcl_au*MTYyNTAyNTI5Ny4xNzg1NTIxMzg3*_ga*MTgwMDQ5OTc0MS4xNzg1NTIxMzg3*_ga_20G0JHESG4*czE3ODU1MjEzODckbzEkZzEkdDE3ODU1MjM2MjkkajYwJGwwJGgw
https://my.scouting.org/?_gl=1*bb0nd8*_gcl_au*MTYyNTAyNTI5Ny4xNzg1NTIxMzg3*_ga*MTgwMDQ5OTc0MS4xNzg1NTIxMzg3*_ga_20G0JHESG4*czE3ODU1MjEzODckbzEkZzEkdDE3ODU1MjM2MjkkajYwJGwwJGgw


REQUIRED TRAINING FOR ADULT LEADERS
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Links about youth protection training:

Youth protection training signup

Youth Protection | Scouting America

Links about position-specific training:

Position-specific training signup

Position Specific Courses | Scouting America

Referenced links:  About Scouts BSA | Scouting America

https://my.scouting.org/?_gl=1*1wqeai3*_gcl_au*MTYyNTAyNTI5Ny4xNzg1NTIxMzg3*_ga*MTgwMDQ5OTc0MS4xNzg1NTIxMzg3*_ga_20G0JHESG4*czE3ODU2MTMxOTIkbzMkZzEkdDE3ODU2MTU1ODckajQwJGwwJGgw
https://www.scouting.org/training/safeguarding-youth/
https://training.scouting.org/programs/2?_gl=1*1k5i3s5*_gcl_au*MTYyNTAyNTI5Ny4xNzg1NTIxMzg3*_ga*MTgwMDQ5OTc0MS4xNzg1NTIxMzg3*_ga_20G0JHESG4*czE3ODU2MTMxOTIkbzMkZzEkdDE3ODU2MTU4NjMkajYwJGwwJGgw
https://training.scouting.org/programs/2?_gl=1*1k5i3s5*_gcl_au*MTYyNTAyNTI5Ny4xNzg1NTIxMzg3*_ga*MTgwMDQ5OTc0MS4xNzg1NTIxMzg3*_ga_20G0JHESG4*czE3ODU2MTMxOTIkbzMkZzEkdDE3ODU2MTU4NjMkajYwJGwwJGgw
https://training.scouting.org/programs/2?_gl=1*1k5i3s5*_gcl_au*MTYyNTAyNTI5Ny4xNzg1NTIxMzg3*_ga*MTgwMDQ5OTc0MS4xNzg1NTIxMzg3*_ga_20G0JHESG4*czE3ODU2MTMxOTIkbzMkZzEkdDE3ODU2MTU4NjMkajYwJGwwJGgw
https://www.scouting.org/training/position-specific-courses/
https://www.scouting.org/programs/scouts-bsa/about-scouts-bsa/


NEW SCOUT LEADER START-UP PROCESS
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PARENTS’S ROLES AND RESPONSIBILITIES

1. For the scouts to advance, parents need to 

involve and work with them.

2. Parents are required to volunteer to help with 

actitivites
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INVITATION FROM BACH HO TO LEADERS & PARENTS 

Bach Ho needs a strong and committed team for it to last to serve the 

community, particularly youths in the Vietnamese community.  We won’t be 

able to have this strong team unless every volunteer participates in building this 

team. 

Team building lesson

What Makes The Worlds Highest Performing Teams

1. Communication

2. Connection

3. Commitment
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https://www.youtube.com/watch?v=g5ois8U5TNI&t=90s


INVITATION FROM BACH HO EXECUTIVE BOARD (CONT.)

Attending Executive Board meetings

Monthly or as needed
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QUESTIONS/ANSWERS?
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